GREEN CITY R-1 SCHOOLS
MINUTES OF BOARD OF EDUCATION
OPEN SESSION

April 14, 2026
Kind of Meeting: Regular
Place of Meeting: High School Business Classroom
Date: April 14, 2026
Time: 5:30 p.m.

Members present: Kellen Hatcher, President; Jason Salas, Vice-President; JT Thomas,
Secretary; Thomas Christen, Member; Sean Ernst, Member; Brody Fude, Member; Nick
Pfeiffer, Member; Tennille Banner, Superintendent; Dallas Halley, High School Principal; Alice
Heidenwith, Elementary Principal; and Lindsay Moore, Bookkeeper/Secretary

Absent: Katy Foster, Treasurer
Guests: Delaney Banner, Grace March

Call to Order

President Kellen Hatcher called the Board meeting to order at 5:30 p.m. Brody Fude motioned
to approve the agenda. The motion was second by Sean Ernst. The motion carried with a vote
of 5-0.

Approve Board Minutes
The following meeting minutes were reviewed:
Regular Meeting, Open Session — March 12, 2026
Regular Meeting, Executive Session — March 12, 2026
Jason Salas moved, second by Brody Fude, to approve the meeting minutes as stated. Motion
carried 5-0.

Thomas Christen entered the meeting at 5:30 p.m.

Consent Agenda

Sean Ernst moved, second by Jason Salas, to approve expenditures totaling $62,193.88 and
the Treasurer’'s Report. The motion carried with a vote of 4-0-2 with Kellen Hatcher and JT

Thomas abstaining.

Introduction of Guests
Delaney Banner in attendance for a class at NCMC. Grace March is representing staff.

District Evaluations
Tennille Banner and Grace March reviewed the Safety Evaluation.

Brody Fude moved, second by Sean Ernst, to approve the Safety Evaluation. Motion carried
with a vote of 6-0.
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Administrator’s Report

Elementary Principal’s Report

Mrs. Heidenwith reported 92.1% attendance for March in the Elementary with 150 students
enrolled. The Elementary held their 3 Quarter Awards Luncheon to celebrate academic
achievement. Preschool Screenings have been completed. The Elementary Spring Dance was
well attended. Fourth and Fifth Graders attended the Children’s Literature Festival at Truman.
Donuts with Dudes was a huge success. The Annual Book Blast is in full swing. The
participation goal was 40% which has been surpassed with a week left to go.

April 13"-17" are dress up days to gear up for MAP testing. April 14" is 4" Quarter Midterm.
April 15"-30™ will be Spring Benchmark Testing for STAR. April 215- 30" will be Elementary
MAP Testing. May 5" is the Walking Club field trip. May 6™ is 5" Grade Promotion. Third grade
will visit the Capitol on May 7. Mother’'s Day Tea will be May 8™. Third through Fifth grades will
tour the hospital on May 8™". Track and Field Day and Elementary End of Year Awards will be
May 11™". The Kindergarten and First Grade tip to the Department of Conservation Northeast
Office will be May 13". The last day of school is May 14",

Office referrals were discussed. Star Early Literacy/Star Reading Data and Star Math Data were
discussed.

High School Principal’s Report
Mr. Halley presented overall attendance of 93% and enrollment of 125 students in March.
Behavior reports were discussed. Star Data and Grade Reports were discussed.

Mr. Halley presented an update on High School events and activities. FFA has ten CDE/LDE
teams. The following qualified for State FFA Convention: Horses and Meats, Advance Public
Speaking. Three students will be receiving Proficiency Awards and five students will be
receiving State Degrees with one Area STAR. Band has 31 members. There are ten students in
Choir. The Jazz Band Concert has 30 students participating. Junior High and Varsity Track has
45 athletes. Varsity Baseball has 12 athletes with a record of 1-8. There are five Junior High
Scholar Bowl participants, one student made All-Conference, and five High School Scholar Bowl
participants.

The student schedule for next year is in review to make sure all students complete all
requirements. Senior Decision Day was a success.

Superintendent Report
Tennille Banner gave an update on the District.
e Mrs. Banner gave a legislative update including: SB68 regarding MSHSAA, HB2872
regarding Literacy, HB2002 regarding Budget, and HB270 regarding letter grade ranking
of schools.
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o Mrs. Banner attended the Commissioners Advisory Committee meeting and learned the
way MAP testing is currently being done will be changing in the next few years. A pilot
program will come out in 2027-2028 with full implementation in 2028-2029.

e Graduation is May 3.

o Mrs. Banner will be meeting with the Salary & Welfare Committee to discuss budget
items for the next school year.

Old Business

Revise Budget

The 2025-2026 Budget revisions were reviewed by the Board. Brody Fude moved, second by
Jason Salas, to approve the 2025-2026 Budget revisions as presented. Motion carried 6-0.

Prop C Waiver
The Board discussed the option of bringing the Proposition C waiver to a vote in the August
2026 election.

New Business

Career Ladder Plan for the 2026-2027 School Year

Tennille Banner presented the Career Ladder Plan for the 2026-2027 school year. Thomas
Christen moved, second by Brody Fude, to approve the Career Ladder Plan for the 2026-2027
school year as presented. Motion carried with a vote of 6-0.

Preschool Fees
Tennille Banner presented daily rates for Preschool fees for the 2026-2027 school year. Brody
Fude moved, second by Sean Ernst, to approve the following 2026-2027 Preschool Fees:

Full Price per day: $15.00
Reduced Price per day: $10.00
Free Price per day: $8.00

If the MOQPK Grant is approved for the 2026-2027 school year, the Preschool Fees will be
reduced to:

Full Price per day: $4.50
Reduced Price per day: $3.00
Free Price per day: $2.40

Motion carried 6-0.

Inter-State Studio Agreement

Tennille Banner presented a three year agreement with Inter-State Studio commencing with the
2027-2028 school year and expiring at the conclusion of the 2029-2030 school year. Brody
Fude moved, second by Thomas Christen, to approve the three year agreement with Inter-State
Studio as presented. Motion carried 6-0.
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Bid for Suspended Ceiling
No bids were received to replace the suspended ceiling in the High School science room.

Bid for Masonry Work

One bid from Innovative Masonry Restoration, LLC was received to repair the exterior brick on
the High School building. JT Thomas moved, second by Brody Fude, to approve the bid from
Innovative Masonry Restoration, LLC to repair the exterior brick on the High School building
utilizing option 2 in the amount of $28,156.00 and allow Board President and Superintendent to
enter into the contractual agreement. Motion carried with a vote of 6-0.

Grace March and Delaney Banner left the meeting at 6:25 p.m.

Jason Salas moved, second by Brody Fude, to enter Executive session to discuss RSMo
610.021.08 Personally Identifiable Student Information, RSMo 610.021.13 Personnel, RSMo
610.021.03 Hiring Personnel, and RSMo 610.021.02 Real Estate at 6:25 p.m. with a roll call
vote of Christen-yea, Ernst-yea, Foster-absent, Fude-yea, Hatcher-yea, Salas-yea, Thomas-
yea.

The Board reconvened Open Session at 7:55 p.m.

Recognition of Retiring Board of Education Members
Tennille Banner recognized Thomas Christen for 9 years of service on the Green City Board of
Education.

Retire the Board Sine Die
Jason Salas moved, second by Brody Fude, to retire the Board Sine Die. The motion carried
6-0.

Administer the Oath of Office
Tennille Banner, Superintendent, administered the oath of office to Brody Fude, Nicholas
Pfeiffer, and Jason Salas.

Election of Officers

JT Thomas moved, second by Brody Fude, to nominate Kellen Hatcher as President, Jason
Salas as Vice-President, Sean Ernst as Secretary, and Katy Foster as Treasurer. Jason Salas
moved, second by Sean Ernst, that nominations cease. The motion carried 6-0.
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Authorized Signers for Bank Accounts

Brody Fude moved, second by Jason Salas to authorize Kellen Hatcher, President, Katy Foster,
Treasurer, Sean Ernst, Secretary, Tennille Banner, Superintendent, and Lindsay Moore,
Bookkeeper as signers for all of the Green City R-1 School District accounts including Checking,
Savings, Certificates of Deposit, and Safety Deposit Box at all Financial Institutions. Any and all
individuals previously authorized as signers on Green City R-I School District bank accounts
who are not listed above are hereby removed and shall no longer have signing authority
effective immediately upon adoption of this motion. The motion carried 6-0.

The next regular meeting will be Tuesday, May 19, 2026 at 5:30 p.m.

Brody Fude motioned to adjourn at 8:03 p.m. Motion was second by Nick Pfeiffer. The motion
carried with a vote of 6-0.

President, Board of Education Secretary, Board of Education
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